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compliance
Core oversight challenges

Increasingly important to 31%
stakeholders

dtesources 1o maitai aalty financa reporing
and resources to maintain quality financial reporting © |mpact on the Company's 2904
o brand and iceniy
A ing ki ti derlyi
e il acobunting setmate Important to long-term 36%
Implementation of new accounting standards performance
Monitoring fraud risk Primary focus on emerging 24%
risks
Other top priorities
Leverage Internal Audit — Value Creation to Organization
Cybersecurity 67% i X
Ensuring that internal audit is — Flexible and responsive to 66%
properly focused and maximizing its value Changes
Adequacy o(fjcompang{'s ERtI\_fI prpckessesﬂ:o i;l:ler]tify
and assess disruptive risks on the horizon . . . 0
Talent, skills, and leadership succession 48% AUdIt plan fOCUSIng on rISkS 65 /0

in the finance organization

and control validations
Legal / regulatory compliance 47%
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Impact of digital disruption and new technologies 41% AUdIt plan Va“datlng rISk 52 /0
on the finance organization = management pl’OCESS
Maintaining T.h‘é cc;ntro_ldetnvigunlment (il_luring 36% 3
period of rapid technology change Improvement in talent 36%
Tone at the top and culture 34% management
Culture audit 24%
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Gaps in managing cyber risk

Audit committees surveyed view these as the most significant gaps in their company’s ability to

manage cyber risk.

Vulnerability from third Vulnerability from third
parties/supply chain

parties/supply chain

AYe

Keeping technology
systems up to date

Keeping technology
systems up to date

AL

Talent/expertise Talent/expertise
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90% of World Data has been generated in the

British Airways faces record £183m fine
for data breach

past 2 years. Hundreds of millions of Facebook user
records were exposed on Amazon cloud
2.7 Zettabytes of Data generated in prior year server
Data generated through modern devices e.g. Thailand enacted its Personal Data Protection Act
mobile phone, computer, IOT and through (PDPA), which was published in the Government
stronger network Gazette on 27 May 2019.
The companies have more competitive through e
maximizing consumers’ behavior and data ditild ®
st

Personal Data is protected by laws

¢ L9
Data security breach draws public attentions T
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The reinvention of work imperative®
Potential outcomes

This diagram shows the areas required Opportunity to: and implications
to be worked on, as well as the

likely implications, if the deployment )
of Al in organizations is to drive , Skl e . Increased

both productivity and an improved productivity
employee experience.

Increased challenge for
leaders to navigate
the change

Al
deployment in
organizations

Task level build n Is and m et Disruption to
impact 0 gw traditional career paths

Innovation and design
thinking needs to be
a core capability

No productivity for organizations

gains unless work and
roles reinvented

Organizations are
better places to work-
if we choose to design

them as such

poun

greater |
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of HR executives
say Al will eliminate
more jobs than

it creates.’

of CEOs said they
believe Al will create
more jobs than it
eliminates.?
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KPMG Origins provides an infrastructure of trust which enables supply chain stakeholders to collaborate with confidence
Industry Example: Agri Sector

Stakeholde Authorities, AUdItOI‘S Corporate & Supplier Raw Material Packaging &
a older Management Industnes duction Warohousmg L09|st|cs Distribution Retail

Common issues -7 S i g Pt i St ik ARk
observed Lack of shared Paper driven Traceability Complicated Conditions are Lack of Lack of clear
standards processes difficulties integration points not captured incentives information
Units ® Cop @ satch @ Bag/Bottle @ ralet @ Bag/Bottle
@® Carton @ Container
FPR X Asset tracking Asset aggregation % : Demand profile Customer interaction
. srtific A : s ; o ransport S ¢ .
Information from . Certifications ‘ uditing ‘ Farm data ‘ Processing Conditions . Shipping conditions ‘ lransport conditions . Marketing ‘ Food quality & ssfsty

stakeholder

Origins Blockchain -
Data Assets
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AUCITCommItEee responses

« Encourage the Company to adopt risk cultures in all aspects

« Reuvisit the risk management process ensuring that emerging risks, fraud risks and
change in businesses are addressed properly in the risk management process

oosis P

« Advise the Management to keep up-to-date those disruptions and actions to be
taken

« Encourage the workforce of the Company to effectively adopt those trends
« Maximize the use of data analytics

» Ensure the effectiveness of IT and cyber security audit

* Encourage the Management to maximize technology in its risk management
process, control monitoring and reporting

m 14

Documen t Classification: KPMG Confidential



Contact Detail:
KPMG Phoomchai Business Advisory Ltd.

Sukit Vongthavaravat 50 Floor, Empire Tower
Partner 1 South Sathorn, Yannawa

. . Bangkok, Thailand
Email: sukit@kpmg.co.th Phone: (66) 2677 2000
Tel: 0-2677-2678, 084-075-4755 Fax: (66) 2677 2222

STAY CONNECTED >

Piyada Tansawai [w] [=]
Manager - v| f|o

T A Twitter : @KPMG_TH
Email: plyada@kpmg'CO'th E"." " Fac:book:facebook.com/KPMGlnThawland
Tel. 0-2677'271 9 +66649592593 www.kpmg.com/th  YouTube : youtube.com / KPMGinThailand
Disclaimer

This proposal is made by KPMG Phoomchai Business Advisory Ltd. (KPMG), a Thai limited liability company and member firm of the KPMG network of independent firms affiliated with KPMG International, a Swiss
cooperative, and is in all respects subject to the negotiation, agreement, and signing of a specific engagement letter or contract. KPMG International provides no client services. No member firm has any authority to
obligate or bind KPMG International or any other member firm vis-a-vis third parties, nor does KPMG International have any such authority to obligate or bind any member firm.
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